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ESS Support Services (ESS) is an organization dedicated to supporting older adults and their 

families and caregivers. Our goal is to support older adults maintain their independence in their 

own homes, and stay safe, active, and connected in their communities. At the same time, our 

programs and services provide a welcome respite for families and caregivers, enabling them to 

take a needed rest and recharge while having peace of mind their family members are safe and 

supported. The fundamental values that guide our organization are safety, respect, 

independence, innovation, teamwork, and accountability.  

Since 2020, ESS, like all health care organizations, focused on the necessary work required to 

manage the COVID-19 pandemic in our communities. We have faced tremendous pressures to 

keep our clients, their caregivers, and our staff and volunteers safe and supported.  While our 

work in response to COVID-19 is ongoing, we are beginning to look ahead, on COVID-19 

recovery.  

Our recovery will be guided by our Balanced Scorecard which provides the framework for our 

Quality Improvement Plan (QIP). This documents our quality commitments to our clients, their 

families and caregivers, our staff and volunteers and community. Aligned with our 

organizational strategy, our Balanced Scorecard demonstrates the quality improvements our 

department teams are working on: 

1. Client Safety & Experience 

2. Financial Health 

3. Learning, Growth & Innovation 

4. Internal Systems & Processes

Our QIP is aligned with the quality dimensions our health care leaders have prioritized: 

Accreditation Canada’s eight quality dimensions 

Accessibility 

Safety 

Worklife 

Client-Centred Services 

Continuity of Services 

Effectiveness 

Efficiency 

Population Focus 

 

The “quadruple aim” framework adopted by Ontario Health Teams 

Improved patient and caregiver experience 

Improved patient and population health care outcomes 

Improved providers worklife experience 

Improved value, reducing the per capital cost of health care 

 

The six aims of quality care, developed by the Institute of Medicine, and adopted by Health Quality 

Ontario  

Safe 

Effective 

Patient-Centred 

Efficient 

Timely 

Equitable 
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