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IDEA: 
Ethical Decision-Making Framework 

 

 

The IDEA: Ethical Decision-Making Framework builds upon the Toronto Central Community Care Access Centre Community Ethics Toolkit (2008), 
which was based on the work of Jonsen, Seigler, & Winslade (2002); the work of the Core Curriculum Working Group at the University of Toronto Joint 
Centre for Bioethics; and incorporates aspects of the accountability for reasonableness framework developed by Daniels and Sabin (2002) and 
adapted by Gibson, Martin, & Singer (2005). 

1. Identify the Facts.
• Clinical/Medical Indications
• Individual Preferences
• Evidence
• Contextual Features

Ask:  What is the ethical issue? 

2. Determine the Relevant
Ethical Principles. 
• Nature & Scope
• Relative Weights

Ask:  Have perspectives of relevant 
individuals been sought? 

3. Explore the Options.
• Harms & Benefits
• Strengths & Limitations
• Laws & Policies
• Mission, Vision, Values

Ask:  What is the most ethically 
justifiable option? 

4. Act.
• Recommend
• Implement
• Evaluate

Ask: Are we (am I) comfortable 
with this decision? 

What is an  
ethical issue? 

Am I trying to determine the right 
course of action?
Am I asking a “should” question?
Are values and beliefs involved?
Am I feeling uncomfortable?

If you answered yes to any of 
these questions, you may be 
encountering an ethical issue.




