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Our Mission
We are a not-for-proÿt agency committed to supporting seniors in their desire to remain in
their own homes and community.

Our Vision
We envision a community of independent seniors sustained through excellence of operations,
enthusiasm and continual innovation in the delivery of community support services.

Our Cornerstone Values
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A Year in Review

2018 marks ESS’ 35th year of serving an ever-growing community of seniors and caregivers in Etobicoke. We
have much to celebrate as we look back on where we began and refect on the progress we have made over
the last 35 years.
ESS had humble beginnings; operating a single day program with a small budget of $7,000. In this last fscal
year we have reached nearly $6 million in revenue; an all-time high. Today we are ofering assistance to, not
only seniors, but respite and support services to caregivers. We have continued to excel in our support of
clients with Alzheimer’s and other dementias, chronic illnesses and in providing personal care support to
enhance their quality of life.
“2018 also marks the year our CEO of 33 years, Dolores Ellerker, will be retiring. Under Dolores’ leadership and
passion, ESS has grown to meet the needs of our community members and has established and nurtured key
relationships. With her guidance and direction, ESS is thought of as a respected leader and innovative agency
within the community support sector. In recognition of her impact, she was the recipient of a Community
Recognition Award presented by Yvan Baker, MPP and was profled in snapd Etobicoke’s International Women’s
Month issue highlighting activities of infuential women making a diference in our community.” - Erica Teklits,
Chair, Board of Directors.
Over the course of our evolving 35 year history, we have celebrated many successes and accomplishments. In
the 2017-2018 fscal year, our commitment to quality and safety are stronger than ever. We have had several
notable key achievements and have made headway in securing new sources of funding and in further building
important community partnerships.
This year has seen fnancial successes:

 We secured United Way Program funding to support Adult Day Services and Congregate Dining.
 We received a grant from Enabling Accessibility Fund, Employment and Social Development Canada, for
a future renovation of our main ofce welcome and reception area to create a fully accessible space for
our guests and visitors.

 We received funding from the Toronto Central Local Health Integration Network (Reintegration Care
Model) and Alzheimer Society of Peel (Mississauga Halton Local Health Integration Network Bridges to
Care initiative) to provide 20 short-term stay community beds and around-the-clock care to individuals
who are transitioning from hospital to home and are reintegrating into a normal daily routine and
schedule.

 We are working with the Central Etobicoke Community Hub Working Group and the Kingsview Village
- The Westway Neighbourhood Action Project to advocate for community hubs in Wards 2, 3, and 4
(central and north-central Etobicoke).

 We continue to be an active member on the South Etobicoke Health Links steering committee and a
continuing member on the North York West Health Links.
Our commitment to quality and safety are stronger than ever:

 Over the last year, we have heightened our eforts on program evaluation with additional family focus
groups and feedback surveys.

 We have created a roadmap to enhancing person centred care, with specifc family engagement
strategies and activities, ultimately developing a Client and Family Council.

 We have completed staf training on infection prevention, medication assistance, workplace violence
prevention and fre safety.

 We implemented the principles of a Just Culture, with our Ethics Committee leading this work.
 We were awarded Exemplary Standing by Accreditation Canada during our re-accreditation process,
meeting 100% of all the standards.

 We met our 3-year quality improvement plan - our most successful, unifed and comprehensive plan
to-date - with more accurate, timely and meaningful data, leading to enhanced safety, efciency,
efectiveness and client and family centeredness. This plan focused on client satisfaction and experience,
internal business processes, learning and growth and fnancial performances.
It has been a very busy and successful year. None of our accomplishments would be possible without the
commitment, resolve and enthusiasm of our staf and volunteers and the generous support of our donors.
In the coming year, ESS will seek out new opportunities of working together to meet the needs of individuals
and the community, and carry on eforts to make Community Hubs a reality. We will continue to work within
the priorities as outlined in the strategic direction plans of the four Local Health Integration Networks (LHINs).
A primary goal of a partnership between Community Support Services and Community Health Centres would
enhance efcient, senior friendly services and reduce dependency on acute care.
In addition, we look forward to implementing our next quality improvement plan as it leads us in the continued
desire and focus on providing high quality, safe and compassionate programs and services for seniors and their
families in Etobicoke.

We continued to build important community partnerships and linkages:

 ESS was selected to lead a Toronto Public Health Diabetes Prevention Peer Leadership Project. We are
working with community leaders who are delivering diabetes prevention workshops for residents of the
East Mall, West Mall, Capri, Willowridge and the Kingsview Village - The Westway neighbourhoods.
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2018
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Ministry of Health and Long - Term Care

3,404,337

3,400,966

Ministry of Health and Long - Term Care - one-time funding

243, 284

29, 478

Client Fees

574, 863

557,339

Recoveries from External Sources

556,589

569,964

Other Revenue

286,604

223,698

United Way

224,122

226,996

Fundraising & Donations

83,823

72,528

The City of Toronto – CSP

55,027

50,165

G.H. Wood Foundation

18,973

35,625

City of Toronto Long-Term Care Homes & Services – one-time funding

7,357

22,815

The Ontario Trillium Foundation

3,540

3,540

5,458,519

5,193,114

3,516,288

3,547,493

Ministry of Health and Long-term Care - one-time expenditures

243,284
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Benefts

558,702

630,990

Occupancy

333,030

310,296

Purchased Services

143,077

105,061

Food Services

136,114

136,436

Other Operating

107,933

69,350

Ofce Expenses

105,271

89,037

Travel Expenses

102,286

94,973

Fundraising Expenses

37,143

32,322

Staf Training

36,296

40,851

Service Supplies

36,050

33,434

Volunteer Training and Recognition

16,483

9,327

City of Toronto Long-Term Care Homes and Services - one-time
expenditures

7,357

22,815

Computer Expenses

4,560

3,495

5,383,874

5,155,358

EXCESS OF REVENUE OVER EXPENSES BEFORE AMORTIZATION

74,645

37,756

Amortization of deferred grants

38,259

33,362

Amortization of capital assets

(38,259)

(33,362)

Excess of revenue over expenses for the year

74,645

37,756

Total Revenue
EXPENSES
Salaries and Wages

Total Expenses
Erica Teklits
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Dolores Ellerker
Chief Executive Ofcer
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